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EXECUTIVE SUMMARY

Between 2018 and mid-2026, an estimated cumulative total of 197,000 individuals were detected arriving in the
United Kingdom via irregular small boat crossings across the English Channel. Approximately 95% of these arrivals
entered the formal asylum processing system.

This intelligence dossier aggregates official Home Office datasets, House of Commons Library reports, and
Immigration Enforcement metrics to evaluate arrival trajectories, origin demographics, asylum adjudication
outcomes, and active absconder tracking figures.

I 1. ARRIVAL TRAJECTORIES & LOGISTICS SCALING (2018-2026)

Channel small-boat routes transitioned from low-volume covert transit into highly structured maritime logistics over the
eight-year period.

YEAR DETECTIONS STRATEGIC CONTEXT & OPERATIONAL DYNAMICS

2018 299 Initial route establishment by small maritime smuggling cells.

2019 1,843 Route operationalization and expansion across French coastal launch
points.

2020 8,466 Pandemic-era shift following border restrictions on commercial freight
routes.

2021 28,526 Sharp escalation following the Allied withdrawal from Kabul.

2022 45,774 Peak recorded calendar volume; heavily driven by Albanian inflows.

2023 29,437 36% reduction following bilateral returns agreements and targeted
enforcement.

2024 36,823 Re-escalation across multiple primary origin states.

2025 41,500 Second-highest annual volume; marked by significant East African
influxes.

2026 (Jan—May) ~9,000 Tracking approximately 38% lower compared to the corresponding

period in 2025.

Tactical Shift Note: Smuggling networks substantially increased vessel payloads over time. Average boat occupancy escalated
from 7 persons per vessel in 2018 to 63 persons per vessel by 2025-2026.

I 2. DEMOGRAPHIC BREAKDOWN & PRIMARY ORIGIN STATES

Six primary countries account for approximately 65% of all small boat arrivals detected between 2018 and 2026:
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COUNTRY OF ORIGIN EST. VOLUME OPERATIONAL DRIVERS & TIMELINE CONTEXT

Iran ~30,000 Leading origin state from 2018—-2021; maintains a high baseline
volume.

Afghanistan ~26,000 Surged rapidly post-2021; remains a leading origin demographic.

Iraq ~21,000 Major component during early crossing cohorts (2018—-2022).

Albania ~19,000 Concentrated spike (~12,600 in 2022); collapsed post-2023 under fast-

track agreements.

Eritrea ~18,000 Steady multi-year growth; became the #1 nationality in 2025-2026
(~18-19%).
Syria ~12,000 High volume between 2022—2024; dropped significantly post-2024

regime changes.

Sudan ~11,000 Surged following civil conflict escalation in 2023; accounts for ~11—
12% of recent arrivals.

I 3. ASYLUM ADJUDICATION & GRANT RATE BENCHMARKS

Across approximately 133,000 completed substantive initial decisions for small boat claimants, the overall initial grant
rate stands at 60%. However, approval rates diverge significantly based on country assessments:
» Sudan (93% Grant Rate): Highest recognition rate, driven by active armed conflict and internal displacement.

« Eritrea (86% — 87% Grant Rate): High initial grant rate tied to mandatory indefinite military conscription and political
conditions.

* Iran (~62% Grant Rate): Moderate-to-high grant rate, primarily evaluated on political dissent, conversion, or
persecution claims.

 Afghanistan (34% — 39% Grant Rate): Lower initial grant rate on small boat arrivals compared to earlier cohorts, as
separate legal resettlement channels operate concurrently.

« Albania (~13% — 15% Grant Rate): Fast-tracked under designated safe-country protocols; accounts for over 50% of
all enforced removals.

* Syria (9% Grant Rate): Down from a historic high of ~98%. Decisions were paused during late-2024 political shifts;
upon resumption in mid-2025, grant rates dropped significantly.

Appeals Metric: Refused initial decisions are subject to appeal in the First-tier Tribunal, where historically 30% to 40% of
appealed refusals are overturned in favor of the applicant.

I 4. ABSCONDER POOL & ENFORCEMENT METRICS

Internal Home Office tracking metrics disclosed in Parliamentary proceedings identify an active absconder tracking
pool of 53,298 individuals:

» General Immigration Absconders (~52,562): Individuals who breached bail conditions, left designated
accommodation, or failed to report to enforcement centers.

* Foreign National Offenders / FNOs (736): Convicted criminal offenders released or held pending deportation who
absconded prior to removal.

» Enforcement Removals (~8,400): Approximately 4% of total small boat arrivals since 2018 have been forcibly
returned or voluntarily departed, with >53% of removals targeted at Albanian nationals.
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I 5. ANALYTICAL CONSTRAINTS

1. Crime Statistics Attribution: While foreign national offender totals and prison statistics are published independently,

the UK Government does not publish integrated cross-referenced datasets linking general non-detained small-boat
arrivals directly to local criminal charge sheets.

2. Unrecorded Departure Margin: Parliamentary oversight committees note that a portion of the active "absconder pool"
likely includes individuals who exited the UK via unmonitored routes without registering departure with border authorities.

© JAOC INVESTIGATIONS | SOURCE MATERIAL: HOME OFFICE IMMIGRATION STATISTICS, HOUSE OF COMMONS LIBRARY
DATASETS
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